Burnaby School District — School Plan:
Glenwood Elementary

Who We Are

Glenwood Elementary is a vibrant and inclusive school community that embraces diversity
and fosters a supportive learning environment for all students. Our school population
includes:

e Students who are new to Canada, with over 20 different languages spoken at home.

e Adiverse range of socioeconomic backgrounds.

e Several students who are neurodiverse and benefit from inclusive education practices.

e A strong commitment to Equity, Inclusion, and Reconciliation, including the integration
of Indigenous Ways of Knowing as a guiding theme each year.

Our dedicated and skilled teaching staff are deeply connected to students and committed to
fostering a growth mindset. We value our strong partnership with families, and our active
PAC plays a vital role in supporting school initiatives.

Our Story

At Glenwood, we prioritize collaboration, innovation, and responsiveness to student needs.
Some of our key practices include:

e Reading groups with flexible groupings, reviewed every six weeks to reflect student
progress.

e Push-in support for diverse learners from LSS and ELL teachers.

e A culture of professional learning, with staff engaging in current practices and
collaborative planning.

e A focus on empowering students and nurturing their strengths.

e Strong cohesion among staff in setting and working toward shared goals.

What Are We Doing Well?

We use a variety of data sources to inform our practice and celebrate our successes:

e Writing samples, school-wide surveys, and anecdotal data from staff and students.

e FSAresults indicating that students are on track in reading and writing.

e Interest surveys and regular teacher check-ins to monitor student engagement and
progress.



e Ongoing teacher professional development, including focused professional development
times, afterschool workshops, regular collaboration between teachers and participation
in Burnaby Literacy Communities of Practice.

e C(Collaborative school-wide writing assessments, with rubrics and summary sheets
developed for each grade level.

How Do We Know?

We analyze a wide range of data to guide our decisions:

e Literacy benchmarks

e Phonemic assessments in early grades

e FSAdata

e Report cards, and interest surveys

e Collaborative conversations among staff, including ELL and LSS teachers
e School-wide writes conducted twice yearly

These data points help us identify students who may be struggling, even if not immediately
evident in formal assessments.

Our Focus

Our goal is to improve students’ writing abilities, with an emphasis on:

e Fostering creativity and joy in the writing process.
o Helping students generate ideas and communicate effectively.
e Ensuring students meet curricular outcomes in writing.

Inquiry Question (from Communities of Practice):

How can we develop our students’ connection to the joy of using writing to communicate
their thoughts or ideas and to broaden their perspectives? How can we advance our
students' writing skills and translate those improved practices into day-to-day writing and
purposeful language use?

Strategies to Support Our Focus

e C(Collaborative planning of writing activities.

e Implementation of strategies from Shifting the Balance, Adrienne Gear (Powerful
Writing) and Matt Glover to support writing development.

e Literacy Enhancement time to support individual students

o Integration of SIOP strategies to enhance vocabulary and language acquisition (all staff
attended SIOP training).

e Phonemic and phonics-based activities to support foundational literacy.



e Abalanced literacy program that includes:
- Direct instruction in phonemic awareness, spelling, and word structure.
- Rich literacy experiences to foster a love of reading and writing.
e Push-in and pull-out support from LSS and ELL teachers to target specific skills (e.g.,
paragraph development, descriptive writing).
e Professional resources purchased to support instruction (e.g., UFLI, Shifting the Balance,
Adrienne Gear, Matt Glover).

Support for Diverse Learners

o |EP goals are regularly reviewed to ensure they remain responsive and relevant.
e Direct supportis provided for students with disabilities or diverse abilities.
e Trusted adults and assistive technology are used to support student success.

Next Steps: Where We Are Headed

As we move forward, Glenwood Elementary is committed to deepening our impact through:

e Continued professional development, with a focus on writing instruction and inclusive
practices.

o Refining our assessment practices to better identify and support students who may not
be reflected in traditional data.

e Continued strengthening of collaboration between classroom teachers, ELL, and LSS
staff to ensure cohesive support.

e Expanding student voice in learning and goal-setting.

e Monitoring and adjusting interventions based on ongoing data and student feedback.

e Sustaining our focus on joy and creativity in writing, while ensuring alignment with
curricular goals.
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